
Presentation on partnership working 

and data use in CYPSC

Colma Nic Lughadha

National Co-ordinator for CYPSC



Contents

• The CYPSC Model of Interagency Working

• Interagency Engagement in CYPSC

• CYPSC Planning and Reporting

• Children and Young People’s Plan

o Local Needs Analysis

o Action Planning



CYPSC National Model of Interagency Working

(DCYA, 2019)



CYPSC 

National 

Model of 

Interagency 

Working



CYPSC National Model of Interagency Working



819

540

279

155

0

100

200

300

400

500

600

700

800

900

Member Organisations Community & Voluntary Statutory Youth Members

C
Y

P
S

C
 M

a
in

 C
o

m
m

it
te

e
 a

n
d

 S
u

b
-G

ro
u
p

s

Inter-agency Engagement: 

CYPSC Main Committee and CYPSC Sub-group Members 2023

N=26



2019 2020 2021 2022 2023 Sparkline
Organisations 774 765 786 797 852
Statutory organisations 294 288 275 236 285
Community & Voluntary organisations 480 477 511 561 567
 Youth Members 48 54 161 122 155

Interagency Engagement: 

CYPSC Main Committee and CYPSC Subgroup Members National 

Totals from 2019 to 2023



• Evidence-informed: That CYPSC puts the best available evidence at the heart of planning and 

reporting processes.

• Outcomes based: CYPSC planning is outcomes based i.e. its purpose is to achieve agreed 

outcomes.

• Mutual accountability: CYPSC members hold themselves and others accountable to the common 

agenda as expressed in national policy and in local plans.

• Data supported decision-making: CYPSC are committed to collecting and using data to make 

informed decisions.

• Learning: CYPSC stakeholders at local and national level are open to learning through reflection 

on how well the work has lived up to performance expectation. 

• Communication: Regular and open communications will flow - bottom up, top down and across 

the CYPSC initiative.  

Principles of CYPSC Planning and Reporting



Evidence-informed planning



CYPSC Planning and Reporting 



Children and Young People’s Plan

• Each Committee develops and implements an interagency 3-year Children and 
Young People’s Plan for the County (CYPP), which is:

• Designed to improve outcomes for children and young people in their area

• The CYPP includes:
• Socio-demographic profile – how are our children and youth doing?

• Audit of Services – what services are available in the county?

• Consultation – what do children and young people think?

• Needs Analysis – what does this information tell us about need in our county?

• Prioritisation – what can we prioritise to work on together?

• Action Plan – what are we committing to do together?

• Review and Monitoring – how will we know we did it/did it work?



CYPSC Children and Young People’s Plan; Local Needs Analysis



CYPSC Children and Young People’s Plan; Local Needs Analysis

https://www.cypsc.ie/_fileupload/Documents/Resources/CYPP/kildare/children-and-young-people-s-plan-2023-2025-final.pdf


CYPSC Children and Young People’s Plan; Action Plan



CYPSC Children and Young People’s Plan; Action Plan



CYPSC Children and Young People’s Plan; Action Plan

https://www.cypsc.ie/_fileupload/Documents/Resources/CYPP/Roscommon/Roscommon-CYPP-2022-2024.pdf
https://www.cypsc.ie/_fileupload/Documents/Resources/CYPP/SligoLeitrim/sligo-leitrim-cypsc-childrens-and-young-peoples-plan-2024-2026-pdf.pdf


Reported priority needs of children and young people from 2019 to 2023

2019 2020 2021 2022 2023

Priority Need 1
Mental health 

(13)
Mental health 

(15)
Mental health 

(18)
Mental health 

(13)
Mental health 

(15)

Priority Need 2
Disability 

inclusion and 
services (5)

Vulnerable 
families due to 

Covid 19 (7)
Education 

supports (6)

New 
communities 

(10)

Disability 
inclusion and 
services (8)

Priority Need 3 Education 
supports (5)

Education 
supports (4)

Disability 
inclusion and 
services (5)

Disability 
inclusion and 
services (6)

New 
communities (8)

Priority Need 4
Homelessness 

(5)
Digital poverty 

(4)
Domestic 

violence (4)
Parental support 

(4)
Parental support 

(3)

Priority Need 5 Parental support 
(4)

Disability 
inclusion and 
services (3)

Parental support 
(3)

School 
avoidance (2)

School 
avoidance (3)





For queries contact:

Colma Nic Lughadha

National Co-ordinator for Children and Young 

People’s Services Committees

087 2220935

Colma.NicLughadha@tusla.ie

cypsc@tusla.ie 

www.cypsc.ie 

mailto:Colma.NicLughadha@tusla.ie
mailto:cypsc@tusla.ie
http://www.cypsc.ie/

	Slide 1
	Slide 2: Contents
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Evidence-informed planning
	Slide 10
	Slide 11: Children and Young People’s Plan
	Slide 12: CYPSC Children and Young People’s Plan; Local Needs Analysis
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

