Clare CYPSC 2024 ANNUAL PROGRAMME OF WORK

Clare CYPSC Mission

Clare CYPSC strives towards ensuring that all young people in Clare are valued, thriving, safe, content, have equal opportunity, are respected in their lives and are connected to their communities.

CYPSC Priority

Clare CYPSC Statement of intent 2024

‘National Outcome 1 Active and Healthy, Physical and Mental Wellbeing

Objective

Clare CYPSC intends to finalise and launch its Children and Young People's Plan 2024 - 2026 and begin the implementation of the new actions laid out in the plan.

Indicator over 3-year CYPP
period

Action(s)

Please select relevant
Healthy Ireland goal if
applicable.

Please select relevant
Healthy Ireland Outcomes
Framework Indicator Set if

Lead Agency

Partners

Fund Name

Mental Health and Wellbeing

Implement findings from

N/A

Launch Mental Health

Protect the public from

Wellbeing Factors

Active & Healthy

Clare County Childcare

CYPSC Programme Fund

Community Provision for Children and
Young people

Clare CYPSC's Mental
Health Research

Objective

programme

itor over 3-year CYPP
period

ISPCC's Digital Health and
Wellbeing initiative

Action(s)

threats to health and
wellbeing

Please select relevant
Healthy Ireland goal if
applicable.

Please select relevant
Healthy Ireland Outcomes
Framework Indicator Set if

Lead Agency

Development Project
Mental Health Ireland

Partners

Community Provision for Children and | Clare CYPSC's Mental Research Report threats to health and Subgroup Committee Clare Youth
Young people Health Research wellbeing Service Mental Health
Ireland

Mental Health and Wellbeing Implement findings from Number of young people Promote mental health Protect the public from Wellbeing Factors ISPCC Mental Health Ireland | CYPSC Programme Fund
Community Provision for Children and | Clare CYPSC's Mental accessing Website and Chat [resources through Heads Up [threats to health and
Young people Health Research Service Clare Website and National wellbeing

Youth Chat Service
Mental Health and Wellbeing Implement findings from Number of participants in Promote participation in Protect the public from Wellbeing Factors ISPCC Clare Traveller Healthy Ireland Fund

‘National Outcome 2 Achieving Full Potential in all Areas of Learning and Development
fority \

Fund Name

aware/trauma responsive
learning environments

availing of training and
number of organisations
signing up to charter

practice training opportunities’
across the county and
establish charter in which
organisations agree to
become more trauma aware

threats to health and
wellbeing

Committee Clare Local
Development Company
LCETB FRC

Supporting Young People to Stay in Address the high levels of |School Absence rates Review and publish updated Tusla School Completion CYPSC Programme Fund
Education school avoidance in Clare School Avoidance Toolkit Programme Clare Local

Development Company

NEPS
Trauma Aware Practices To create trauma Number of practitioners Promote Trauma Aware Protect the public from Wellbeing Factors ISPcC Clare County Childcare |Healthy Ireland Fund

Supporting Educational Transitions for
Children and Young People

Improving transition
protocols between pre
school and primary school

Collation of data

Complete data collection

exercise to explore barriers to
successful transition between
pre school and primary school

Clare County Childcare
Committee

LCETB




National Outcome 3 Safe and Protected from Harm

mental health challenges need in their
role as parents

providers understanding of
the needs of parents with
mental health challenges

Number of participants
engaged in the study

commission research

threats to health and
wellbeing

Subgroup

Interagency and Parent
Forum

CYPSC Priority Objective Indicator over 3-year CYPP |Action(s) Please select relevant Please select relevant Lead Agency Partners Fund Name
period Healthy Ireland goal if Healthy Ireland Outcomes
applicable. Framework Indicator Set if
Explore what supports parents with To increase service Research Funding Secured  |Secure Funding and Protect the public from Wellbeing Factors Safe and Protected Mental Health Other

IPAS/Ukraine/Direct Provision Response

Supporting anxious
children to make peer
connections

Increase in self reported
happiness and wellbeing

To provide activities and kids
clubs to young people, a focus
on integration, mental health
and wellbeing

Increase the proportion of
people that are healthy at all
stages of life

Wellbeing Factors

Northwest Clare FRC

Tusla

Healthy Ireland Fund

IPAS/Ukraine/Direct Provision Response

To enhance resilience in
children in IPAS settings

Number of families and
young people engaged

Family worker in place to
support families in IPAS
centre. Summer camps and
Activity Workshops being held
throughout year

ISPCC

North West Clare FRC
Clare Youth Service

International Protection Support Fund

Awareness Raising of the increase in

Increase the awareness of

Number of individuals

Training need assessment of

Clare Local Area

Clare Haven Services

CYPSC Programme Fund

CYPSC and LCDC

representatives

can add value

domestic violence and support services [domestic violence and its | accessing website Domestic Violence Awareness Network
for victims existing supports Training for practitioners and
development of website for
resources
CYPSC Priority Objective Indicator over 3-year CYPP |Action(s) Please select relevant Please select relevant Lead Agency Partners Fund Name
period Healthy Ireland goal if Healthy Ireland Outcomes
applicable. Framework Indicator Set if
Strategic Partnerships Enhance working No. of meetings between Liaise with LCDC to identify CYPSC Coordinator Clare CYSPC Steering
relationships between CYPSC and LCDC gaps in LECP to which CYPSC Committee

Promoting employability opportunities
for young people

Support young people to
secure employment

Number of young people
attending training

Provide training opportunities
to members of travelling
community to enhance their
employment skills

Clare Traveller
Community
Development Project

CYPSC Programme Fund

National Outcome 5 Connected, respected and contributing to their world

represented within CYPSC

re: CYPSC

agencies and invite to sit on
committee

CYPSC Priority Objective Indicator over 3-year CYPP |Action(s) Please select relevant Please select relevant Lead Agency Partners Fund Name
period Healthy Ireland goal if Healthy Ireland Outcomes
applicable. Framework Indicator Set if
Support the implementation of Lundy |Organisations are equipped | Application made by a Present the Lundy Model to Clare County Council Clare Youth Service
model in a range of services with the knowledge and | statutory agency for Youth stakeholders within local
skills to include and engage | Participation Award authority
with young people
To support the generation of Practitioners and young Work Group Established Establish Restorative Practices Connected and Clare Youth Service
restorative practice based communities | people develop skills to Numbers attending training |Working Group Promote Respected Subgroup Clare County Council
deal with conflict Restorative Practice Training
within local authority as a
learning opportunity
CYPSC Priority Objective Indicator over 3-year CYPP |Action(s) Please select relevant Please select relevant Lead Agency Partners Fund Name
period Healthy Ireland goal if Healthy Ireland Outcomes
applicable. Framework Indicator Set if
Critical Incident Protocol Develop a CYPSC Critical Launch of Critical Incident [ Establish Working Group and CYPSC Steering Clare Local
Incident Protocol which Protocol review existing models of Committee Development
complements existing practice Committee Clare County|
structures Council Tusla NEPS
Interagency Collaboration Ensure relevant statutory | Presentations made to Present to relevant CYPSC Steering
stakeholders are stakeholder representatives |representatives of statutory Committee




