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CYPSC 2024 ANNUAL PROGRAMME OF WORK

Cork CYPSC Mission

To maximise the impact of services working together by selecting targeted projects in order to achieve better outcomes for children, young people and families in Cork City and County

Cork CYPSC Statement of intent 2024

To embed the voice of Children and Young People within the main CYPSC and its subgroups

‘National Outcome 1 Active and Healthy, Physical and Mental Wellbeing

children and young people
living in Homeless services

young people engaging in
programmes

Joint Youth Club Project for
children who are living in
homelessness

CYPSC Priority Objective Indicator over 3-year CYPP |Action(s) Please select relevant Please select relevant Lead Agency Partners Fund Name
period Healthy Ireland goal if Healthy Ireland Outcomes
applicable. Framework Indicator Set if
Mental Health and Wellbeing Improve the wellbeing of  |Numbers of Children and Support the Delivery of the Reduce health inequalities Socio Economic Factors Good Shepherds Cork |SpringBoard Healthy Ireland Fund

Mental Health and Wellbeing

Children, young people
and their families are
supported and empowered
to improve their wellbeing
and address issues which
impact their health

Active and Healthy
Subgroup Developed
Youth Focused Health
service Code of Practice
developed

Set up an Active and Healthy
Subgroup to focus on Active
Citizenship

HSE Healthy Cities

Tusla, ETB, City and
County Council, TVG,
Cork Migrant Centre

CYPSC Programme Fund

‘National Outcome 2 Achieving Full Potential in all Areas of Learning and Development

services are supported to
provide effective Trauma
informed responses

provided

to see up a Training Links
Network with a focus on
DSGBV

CYPSC Priority Objective Indicator over 3-year CYPP |Action(s) Please select relevant Please select relevant Lead Agency Partners Fund Name
period Healthy Ireland goal if Healthy Ireland Outcomes
applicable. Framework Indicator Set if
Wellbeing and Engagement in Learning |People working in Number of services that take| CYPSC to support the Trauma TESS City Council, Tusla, Lets
education settings are part in the Tl training and Sensitive City Initiative to Grow Together
more trauma informed and |sign up to the Pledge promote completion of the
supported to use this training and signing of the
approach pledge. Roll out Pilot TI
education
Parenting Supports Provide frontline 30 practitioners per year Delivery of 2 facilitator Barnardos Supporting Parents CYPSC Programme Fund
practitioners with the trained and completing a training per year. Facilitator Subgroup
knowledge and resources |data gathering template of |support and mentoring
from to facilitate parent  |parents engaged provided
action workshops to
support their children’s
social and emotional well-
being
National Outcome 3 Safe and Protected from Harm
CYPSC Priority Objective Indicator over 3-year CYPP |Action(s) Please select relevant Please select relevant Lead Agency Partners Fund Name
period Healthy Ireland goal if Healthy Ireland Outcomes
applicable. Framework Indicator Set if
applicable
Domestic Sexual and Gender Based Establish an Empower Kidz |Establishment of the Forum |Set up an Empower Kidz Barnardos HSE, Tusla Liberty Street [ CYPSC Programme Fund
Violence Forum to provide a with 8 CYP engaging forum which links in with the Services, PPFS, West
platform for CYP with CYPSC Safe and Protected sub Cork Beacon, MTU, UCC,
experience of DV to have group CMC, SATU
their voices heard
DSGBV Frontline workers in DSGBV | Series of workshops/training [ Safe and Protected subgroup Barnardos DSGBV subgroup CYPSC Programme Fund




CYPSC Priority Objective Indicator over 3-year CYPP |Action(s) Please select relevant Please select relevant Lead Agency Partners Fund Name
period Healthy Ireland goal if Healthy Ireland Outcomes
applicable. Framework Indicator Set if
Child Poverty The Impact of poverty on | Local Area Anti Poverty Apply for joint CYPSC LCDC LCDC and CYPSC City Council, Barnardos,
lone parent families is Action pan developed funding for Pilot Togher Family Initiative
alleviated
Homelessness Coordination effectiveness [Restructured committee on [Re-establish the "youth out of Good Shepherds Cork |Tusla, Cork Simon, UCC,
of Interagency responses  |youth homelessness home" subgroup AGS, City and County
re: homelessness is Council Springboard
improved
Objective tor over 3-year CYPP |Action(s) Please select relevant Please select relevant Lead Agency Partners Fund Name
period Healthy Ireland goal if Healthy Ireland Outcomes
applicable. Framework Indicator Set if
Embedding the voice of C&YP in A culture of meaningful Under 12s Participation Participation Project with Little Island National Wallaroo Playschool,
Decision making and the development |participation of children project guidance developed [Little Island School is School ISPCC, City Child Care
of Policy and Practice and young people in Cork (for schools documented and reported Committee, PPFS,
on issues that impact their Barnardos
lives is promoted and
supported
Youth Led Anti Racism Policy Youth Led Summit at City Support the annual youth led Cork Migrant Centre CYPSC anti racism CYPSC Programme Fund
makers/organisations Hall. Anti racism toolkit Summit. Encourage subgroup
engage with young people |training rolled out to 2 Organisations to make
to implement AR practice |schools Pledges. Training module
developed
CYPSC Priority Objective tor over 3-year CYPP |Action(s) Please select relevant Please select relevant Lead Agency Partners Fund Name
period Healthy Ireland goal if Healthy Ireland Outcomes
applicable. Framework Indicator Set if
Supporting Frontline Practitioners A supportive Community of | CYPSC to host Practitioner | CYPSC members will host a Tusla City Council, CDYS, HSE,
Practice is created which reflective sessions series of mornings which give ISPCC, AGS, Togher
provides opportunities for stakeholders a space to meet, Family, FRCs, ETB, TESS,
practitioners to reflect and reflect, support each other Springnoard, PPFS
build on interagency and share practice
relationships
Governance and Communication Cork CYPSC has a robust Governance subgroup Governance subgroup set up, CDYS HSE, ISPCC, City Child
governance and established TOR agreed to include Care Committee
communication structure decision making processes
for the effective and structures
implementation of the
CYPP




