South Dublin CYPSC CYPSC 2024 ANNUAL PROGRAMME OF WORK

South Dublin CYPSC Mission

The purpose of South Dublin Children and Young People’s Services Committee (CYPSC) is to provide strategic direction and leadership to ensure effective interagency co-ordination and collaboration in order to achieve the

best outcomes for all children and young people in South Dublin County

South Dublin CYPSC CYPSC Statement of intent 2024

To support the effective implementation of the South Dublin CYPSC Children & Young Peoples Plan

Number of schools
participating in the
programme

wellbeing. Delivery of three
actions through new NOVA
Project

& Alcohol Task Force,HSE,
Clondalkin Young Minds,
IT Tallaght,Fordige,

HSE, Tallaght West CDI,
Education Welfare Service
Tusla, Jigsaw

CYPSC Priority Objective Indicator over 3-year CYPP |Action(s) Please select relevant Please select relevant Lead Agency Partners Fund Name
period Healthy Ireland goal if Healthy Ireland Outcomes
applicable. Framework Indicator Set if
Youth Mental Health Supports To address the gaps with Number of children and New Bespoke model Childhood Crosscare,South Dublin CYPSC Programme Fund
youth mental health young people accessing developed to address school Development Initiative |County Council, Daughters
services supports. avoidance and school of Charity, Clondalkin Drugs

Barriers to participation in health and
wellbeing activities

Address barriers preventing
children and young people
from participating in
activities with particular
focuson children with
disabilities , experiencing
poverty or directly
involved with youth justice
projects

Increase participation of
children and young people
in activities

Develop programmes which
will support access through HI
funding

Create an environment where
every individual and sector of
society can play their partin a
HI

Socio Economic Factors

South Dublin CYPSC
Members

South Dublin CYPSC
Partners

Healthy Ireland Fund

Naf

nal Outcome 2 Achi

g Full Poten

Examine and promote links
to mental health supports
for children and young
people

1)Development of guide on
referral pathways and
mental health supports

n all Areas of Learning and Development

1 information guide to be
published for the CHO Area 7
on referral pathways and
mental health supports

Increase the proportion of
people that are healthy at all
stages of life

Wellbeing Factors

South Dublin CYPSC
Youth Mental Health
subgroup

South Dublin CYPSC Youth
Mental Health sub-group
partners agencies,
Connecting For Life

CYPSC Programme Fund

education

alternatives to mainstream
school

developed to support early
school leavers

Number of young people
availing of apprenticeships
in the County

guide. Apprenticeship
Information campaign

Development Sub
Group

Childcare Committee, An
Cosan, South Dublin Co
Partnership, TESS , ETB,
Fordige, TU Tallaght, School
Completion

CYPSC Priority Objective Indicator over 3-year CYPP |Action(s) Please select relevant Please select relevant Lead Agency Partners Fund Name
period Healthy Ireland goal if Healthy Ireland Outcomes
applicable. Framework Indicator Set if
Supporting Young People to return to [ To address gaps in 1 information guide 1 new early school leaving Learning & Citywise, South Dublin CYPSC Programme Fund

Supporting Young People to access
apprenticeships and employment
opportunities

Support one jobs fair in the
County with a focus on
apprenticeship
opportunities

Number of schools to attend
and number of young
people attend

1 Jobs fair promoted

Department of Social
Protection

Citywise, South Dublin
Childcare Committee, An
Cosan, South Dublin Co
Partnership, TESS , ETB,
Fordige, TU Tallaght, School
Completion




National Outcome 3 Safe and Protected from Harm

CYPSC Priority

Objective

Indicator over 3-year CYPP
period

Action(s)

Please select relevant
Healthy Ireland goal if
applicable.

Please select relevant
Healthy Ireland Outcomes
Framework Indicator Set if

Lead Agency

Partners

Fund Name

Domestic Violence Services

Deliver TLC Kidz Programme|
in South Dublin CYPSC &
Dublin City South CYPSC
areas

Number of children and
mothers to participate in the|
programme. Number of
services & Staff to access
training

1 awareness event to take
place, support the roll out of
the programme across South
Dublin County

Barnardos, Tusla DVS &
Tusla PPS, Women's Aid

Daughters of Charity, South
Dublin County Partnership,
Tusla DVS, CFSN, Sonas,
Archways, Childhood
Development Initiative,
Quarryvale FRC, Saoirse
Refuge, PHN, Clondalkin
Travellers Development.

CYPSC Programme Fund

Trauma Informed C

D pment of Trauma
informed practice within
services

Number of professionals
trained in Trauma informed
way

Delivery of trauma informed
training programmes & 1
County wide event

South Dublin CYPSC
Members

Members of Safe &
Protected From Harm
subgroup

CYPSC Programme Fund

Parenting Programmes and Supports

Development of parenting
support programmes
particularly for those caring
for children with additional
needs

Number of programmes
provided

2local calendar of events
published and circulated
across CYPSC member
agencies

Number of parenting support
programmes. 1 parent drop-in
service

South Dublin CYPSC
Members

Members of Safe &
Protected From Harm
subgroup

CYPSC Parenting Awareness Fund

Help @ Programme

Develop a model of
practical family supports
for families to access
supports from

No of volunteers to avail of
training, No of families to
receive support from the
programme during the
lifetime of the plan

Increase number of
volunteers to join the
programme in South Dublin

South Dublin County
Partnership & CYPSC
Members

Members of Safe &
Protected From Harm
subgroup

'Youth Offending & Youth Diversion
Projects

Enhance supports and
interventions in South
Dublin CYPSC area

Youth justice statistics
Number of young people 12-|
17 years % change

Case study report to be
presented supports emerging
gaps and implementation of
new action plan

Youth Justice subgroup

An Garda Siochana
Probation Service

Irish Youth Justice Service
Tusla

Drugs Task Force

CYPSC Priority

Objective

Indicator over 3-year CYPP
period

Action(s)

Please select relevant
Healthy Ireland goal if
applicable.

Please select relevant
Healthy Ireland Outcomes
Framework Indicator Set if

Lead Agency

Partners

Fund Name

Housing needs & Homelessness

Supporting families
accessing services and
supports

% change in numbers of
people in emergency
accommodation . Number of|
families directly supported
by subgroup members

Develop links with family hubs
and strengthen inter agency
working, including asylum
seekers.

CDI & South Dublin
CYPSC Homeless Sub
group

CDI, CFSN, Tusla Homeless ,
TESS, Blueskies, HSE, Focus
Ireland, South Dublin Co Co,
Tusla PPFS, Respond
Housing, Barnardos

CYPSC Programme Fund

Ukraine & IPAS Supports

Support Co-ordinated
Reponses from local
agencies working with
newly arrived families into
the County

Number of families, children
and young people who are
seeking international
protection in the County

Support implementation of
local County plan

South Dublin CYPSC
Ukraine & IPAS
subgroup

FRC, CDI, Archways, REALT,
CFSN, South Dublin County
Partnership, De Paul

International Protection Support Fund

Child Poverty

To co-ordinate and support
families access services in
the County

% change of numbers of
children living in poverty
within the County

Child Poverty Action Plan-
Develop application for
submission to DECDIY

South Dublin CYPSC
Child poverty strategy
subgroup

Tusla, CDI, FRC, South
Dublin Co Co, Barnardos

CYPSC Programme Fund

Future housing needs in South Dublin
CYPSC area

Increase long term strategic
planning and role of CYPSC
to meet future needs of
children and young people

1 yearly review to be
provided by South Dublin CC
to all CYPSC members on
current and planned
housing developments in
the County

1 yearly planning meeting
with all CYPSC members

South Dublin County
Council

All CYPSC members




nal Outcome 5 Connected, respected and contribi

g to their world

CYPSC Priority Objective Indicator over 3-year CYPP |Action(s) Please select relevant Please select relevant Lead Agency Partners Fund Name
period Healthy Ireland goal if Healthy Ireland Outcomes
applicable. Framework Indicator Set if
Supporting Communities Increase community Support access to services [ Promote local community and South Dublin CYPSC South Dublin CYPSC
involvement and and participation of networking events with Members Partners
connections with services | children and young people [South Dublin CYPSC members
through events in local in activities
communities
Participation of Children & Young Increase participation of | Agreed process between Youth representatives Comhairle Na Nég Fordige & Crosscare, local
People Children & Young People  [South Dublin CYPSC & participating with South colleges, schools, An Gaisce,
within South Dublin CYPSSC|Comhairle Na Nog Dublin CYPSC Barnardos, YMCA West
Dublin
CYPSC Priority Objective tor over 3-year CYPP |Action(s) Please select relevant Please select relevant Lead Agency Partners Fund Name

period

Healthy Ireland goal if
applicable.

Healthy Ireland Outcomes
Framework Indicator Set if

Dublin CYPSC Directory

Online searchable directory
of services

No of services and no of hits
traffic through website

annual review process for
database to be in place

5 Dublin CYPSC

CYPSC Programme Fund

South Dublin CYPSC Annual work plan &|

New three year plan

Publication of new three
year Children & Young
Peoples Plan

Annual work plan developed
& Implementation of three
year plan

1 annual work plan published
& NEW THREE YEAR PLAN TO
BE PUBLISHED AN LAUNCHED

All CYPSC Members

All CYPSC members

CYPSC Programme Fund

Critical Incident Protocol

Annual review of protocol

No of critical incidents
responded to through
interagency working

Critical incident group to meet!
and review protocol

Tusla / HSE

All CYPSC members




